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WORKSHOP:

For Leadership Teams Who Need to Elevate Their Impact.

Your leaders should be cultural architects of your business.
Setting the tone, driving engagement, and delivering strategic
success. This session identifies strengths and gaps in four key
leadership areas:

 Leading Others  / Leading Yourself
V Leading the Way «/ Leading Tasks & Projects

Together we’ll create a clear action plan to enhance
leadership capability across these areas - whether for
your senior leadership team or emerging leaders in your
succession pipeline.

AN
PACKAGE: £750 + VAT PP (MIN. 6, MAX. 12)
Hosted by our Head of Leadership Development ‘i . | E '
David Davies. You're team will experience... - _/
 Talent Dynamic Psychometric Assessment: Individual . Personal & Team
For each person. Z?s/ggs?r?:rg? Action Plans
()

/ Feedback: Individual 90 Minute
Psychometric Feedback Session

/ Event: Half-Day Leadership
Dynamic Workshop

/ Personal and Team Action Plans
for leadership development.
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Call David Davies to book A2 =13
Group Develop

your workshop on
07734 389434 or

David.Davies@lead-
talent.co.uk.
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