
A highly experienced and people 
focused development coach with 
a clear focus on enhancing the 
capability of leaders so that they 
can reach their true potential.

Leading 

leaders to 

greatness.

David Davies
Head of Leadership Development & Mentoring



David’s Expertise
David is the Head of Leadership
Development and Mentoring at Lead Talent.
A qualified coach and mental health first
aider, he has spent over 21 years
supporting and coaching individuals to reach
their true potential through both
operational and leadership roles. These roles
have been across a number of businesses
giving him a broad sector knowledge,
ensuring that advice given, works for you.

He is invested in everyone he works in
partnership with. The focus is always on
recognising areas of development to build
confidence and competence, so true
leadership potential can be reached.
Confidence is built by identifying
vulnerabilities and offering practical tools to
manage and build. Competence is developed
by individual mentoring and small group
courses all tailored to each candidates’
specific needs, building knowledge and skill
sets that can be applied in practical
situations.

This genuine passion for supporting people’s
personal growth is proven to deliver direct
positive impact on their career journey and
consequently the organisations in which
they work, through their enhanced
leadership capabilities.

David’s partnership led approach, energetic
delivery style, practical tools and focused
121 mentoring has built a loyal client
following and created transformational
business results for over 20 years. At every
stage David is focussed on elevating
individuals to perform at their greatest
level.

In our clients words:
“We have been working with David at
Lead Talent for nearly 2 years where he
has been providing 121 coaching for our
Leaders across the UK. We chose to take
a coaching approach to our Leader's
development as we felt that this would
help them in addressing their individual
challenges by creating structured training
and support that would help them move
grow in their leadership roles. David's
objective approach provides a positive
challenge to our Leaders and helps them
to think outside of their comfort zone.
The coaching credit model is a truly
tailored development approach and we
have seen our Leaders become more
focused, take more action and therefore
achieve better results.”

Rob Ford, Director, Thorn BakerContact David Davies on:
07734 389 434
david.davies@lead-talent.co.uk
LinkedIn

What we offer:
• Tailored training solutions designed to 

meet your specific needs.
• Senior Leadership development 

programmes. 
• Emerging & Junior Leaders development 

programmes.
• Level 3 ILM & Apprenticeship courses.
• Level 5 ILM & Apprenticeship courses.
• 121 Professional Mentoring and 

Coaching 
• Personal Development Plans built upon 

Talent Dynamics Assessments.
• Life coaching support.
• Actions tracking to ensure follow 

through and traction.
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